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Squeaky Clean FUNDRAISING JOURNEY

3. COMMUNICATION Cont.

1. OUR STRATEGY

We planned one major fundraiser event — Dunk
Ya Boss Breakfast BBQ at 5W Western Treatment
Plant (WTP) Project. Our strategy involved
collaboration of BMD staff, our client, designer,
subcontractors to ensure a strong turnout and
support for WaterAid's mission in Tarawai Island,
Papua New Guinea. Setting a clear fundraising
target of $5,000 and raising awareness of
WaterAid’s work were key objectives, and our
collaborative approach was fundamental in
driving the success of the fundraising event.

2. SEED FUND USE

The seed fund initial amount was $750 and
was used to hire a dunk tank at the fundraising
event so our 12 courageous bosses could take
the plunge into 1700 litres of cold water.

The dunk tank hire cost was $1,128 and

BMD donated the remaining balance of $378.

3. OUR COMMUNICATION

The event was planned well in advance and
organised, the communication kicked off with
individual and personalised phone calls made to
our client, designer and subcontractors regarding
their involvement.

Communications included internal and external
emails with accompanying promotional posters,
calendar invites, posters displayed on project
walls and social media promotion on BMD
Group LinkedIn, tagging our delivery partners.
Internal Yammer updates were provided to all
BMD staff working across the entire business.

We also utilised the invaluable support from
BMD’s General Manager — VIC/SA/TAS and CEO
by tapping into their business updates and utilised
the morning toolbox talks at Western Treatment
Plant project as well.

In the lead up to the event, our SW WTP project
team reached out to our valued subcontractors and
suppliers driving fundraising efforts. The donations
came splashing in immediately.

To make sure that no one missed out, especially
those who were working in other states and had
generously donated, we set up a live stream of our
12 bosses taking the plunge into the 1700 litre tank
of water. This way, all staff who contributed to the
cause could witness the moment and feel part of
the event, no matter where they were located.

It was fantastic to see our 12 bosses coming
together to support this worthy cause!

2. OUR ENGAGEMENT

Social media on BMD Group Linkedin —
107,458 followers: One post, 104 likes and
two comments

Internal and external comms: five emails
distributed to 1,405 recipients, from June to August,
including promotional posters. Two internal Yammer
posts provided and seen by 1,983 BMD staff

Live Stream of Dunk Ya Boss Breakfast BBQ
Event: 159 views

5. FUNDRAISING EVENT

BMD donated the breakfast BBQ food at the event,
hosting up to 200 employees. The cost of the food
was $1,100.30. Our Squeaky Clean team rolled up
their sleeves, and rallied behind one another, to
ensure all allocated tasks were smoothly and
successfully completed ensuring the event went
as planned.

Two chocolate door prizes and a charcoal spit
roaster including barbeque items were donated
by two of BMD’s suppliers. The charcoal

spit roaster was raffled off on the day raising
another successful donation of $369.25. The door
prizes were given to two staff for their attendance
at the event.

We started off the challenge with a fundraising
target of $5,000. We concluded the challenge

on top of the Winnovators leaderboard with a
super impressive fundraising amount of

$26,583

Fundraising page: BMD Constructions (wateraid.org.au)



https://fundraise.wateraid.org.au/fundraisers/bmdconstructions
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